



“Supplier Quality Management System RFP Template” is a collection of 324 RFP rules in an Excel format. Sample rules provided below: 
	Required Features and Functionality

	
	
	Priority
(0-10)
	Mandatory
(Y/N)
	SUP
	MOD
	3RD
	CST
	FUT
	NS
	Comment

	1
	Inspections Management
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.1
	Sampling Plans and Inspection Criteria
	 
	
	
	
	
	
	
	
	 

	1.1.1
	Creating sampling plans and skip lots associated with a part number, supplier or a combination 
	 
	
	
	
	
	
	
	
	 

	1.1.2
	Set fixed periods for sampling plans
	 
	
	
	
	
	
	
	
	 

	1.1.3
	Define qualitative pass/fail criteria for inspection with
	 
	
	
	
	
	
	
	
	 

	1.1.8
	Allows manufacturer to change inspection criteria and specification limits and set effective date
	 
	
	
	
	
	
	
	
	 

	
	
	
	
	
	
	
	
	
	
	

	1.2
	Recording Inspection Data
	 
	
	
	
	
	
	
	
	 

	1.2.1
	Enter inspection data into easy-to-use online forms as per sampling plans and inspection criteria
	
	
	
	
	
	
	
	
	

	1.2.2
	Plot inspection data in real time for supplier as well as manufacturer
	 
	
	
	
	
	
	
	
	 

	1.2.3
	Calculate quality indices and process Cpks periodically and send reports to product engineers and quality managers 
(e.g. calculate and send Cpks every 2 hours) 
	
	
	
	
	
	
	
	
	

	1.2.4
	Trigger alerts when quality indices and process Cpks all outside thresholds values
	 
	
	
	
	
	
	
	
	 


This RFP template includes a comprehensive list of features required from a supplier quality management solution to enable companies to automate the supplier quality management and gain real-time visibility into their suppliers' quality processes resulting in significantly lower cost of poor quality. 
Sample - Supplier Quality Management System RFP Template 


















